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● The “Savage Marketer” Movement

● I’m the Founder of VA Staffer with a team of 100+ 

Remote Virtual Assistants.

● Creator of the AI Persona Method

● I’m a Fortune 500 IT Project Manager by trade.

● Systems and procedures are my “love language”

MY NAME IS







Author of the AI Consulting Blueprint

Every business will be affected by AI.





WWW.AIPERSONAMETHOD.COM

AI PERSONA METHOD PRESENTATION

8 Steps of the  
AI Persona Method

1. Identify The Specific Role Of The AI Persona

2. Build Out An AI Specialization

3. Crafting The AI Persona’s Personality

4. Train The AI Persona About Your Company, 

Target Audience, and Results

5. Check The Understanding Of The AI Persona

6. Output

7. Fine-Tune Specific Prompts

8. Continuously adapt your Persona
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INTRODUCTIO
N

DEFINITION: AI PERSONAS01

AI Personas are virtual entities powered 
by artificial intelligence, designed to 
interact seamlessly with humans in 
various business roles.



BUILDING AI PERSONAS LEAD 
TO BETTER RESULTS FOR SEVERAL 
REASONS: 

02

● Personalization

Tailored interactions for enhanced 
customer experiences.

● Efficiency

Handle multiple interactions 
simultaneously, 24/7.

● Scalability

Automate repetitive tasks, freeing 
up valuable time.



BUILDING AI PERSONAS LEAD 
TO BETTER RESULTS FOR SEVERAL 
REASONS: 

02

● Expertise
Specialize in specific business areas 
for improved service quality.

● Adaptability

Reduce reliance on human staffing, 
optimizing operational costs.

● Cost-Effectiveness

Learn and evolve with your business 
for continuous improvement



STEP 1:

Examples of AI Personas:
• Customer Support 

Representative
• Salesperson
• Marketing Specialist
• Human Resources 

Assistant
• Financial Analyst
• Operations Coordinator
• Content Creator 
• Research Analyst
• Technical Support 

Engineer
• Virtual Assistant
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IDENTIFY THE SPECIFIC 
ROLE OF THE AI PERSONA

• Social Media Manager
• Lead Generation Specialist
• Product Specialist
• Supply Chain Coordinator
• Attorney / Legal Counsel
• Email Autoresponder
• Scheduling Coordinator
• Virtual Event Coordinator
• Virtual Recruiter
• Virtual Personal 

shopper/stylist



● Content Ideation
● Content Creation
● Engaging Captions
● Versatile Writing

Key Functions:

Example
:MARKETING ASSISTANT
By leveraging the Marketing Assistant AI Persona, your business 
can maintain a dynamic and effective online presence, ensuring 
consistent engagement with your audience while driving 
marketing objectives forward. 



STEP 2:

Begin by pinpointing specific domains within 
your business where AI can significantly 
contribute
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BUILD OUT AN
AI SPECIALIZATION

Examples of specializations ( Customer Service 
and Support, Sales and Lead Generation, 
Marketing and Social Media Management, 
Content Creation and Copywriting and etc.)

01

02
Building an AI Persona with a focused area of 
specialization is a strategic approach to enhancing 
its role and effectiveness

AI PERSONA METHOD PRESENTATION
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SPECIALIZATION

Email Marketing:

Can help automate and personalize email 
marketing campaigns, and analyze campaign 
data for optimization.

Marketing and Social Media Management:

Can help manage and analyze social media 
campaigns, create targeted content, and 
provide consumer behavior insights.
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SPECIALIZATION

Customer Service and Support: 

Can help handle inquiries, provide instant responses, 
and escalate complex issues, enhancing customer 
experience.

Sales and Lead Generation:

Can help analyze customer data, personalize sales 
approaches, and automate follow-ups, boosting 
conversion rates.

Data Analysis and Insights:

Can help process large datasets to identify trends and 
generate actionable insights.
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SPECIALIZATION

Operations: 

Specializing in process optimization, logistics, and 
supply chain management.

Human resource:

Specializing in recruiting, onboarding, and employee 
engagement.

Finance:

Specializing in budgeting, forecasting, and financial 
analysis.



By focusing on specific domains, 
AI Personas develop deeper 
understanding and skills, leading 
to higher efficiency and precision 
in tasks.



Specialized AI Personas align 
closely with specific business 
objectives, providing tailored 
solutions and support.



These AI Personas evolve 
with ongoing training and 
data input, ensuring their 
continued relevance and 
effectiveness.



STEP 3:

Select personality traits that best align 
with your brand's identity and the role of 
the AI Persona.
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AI PERSONA METHOD PRESENTATION

CRAFTING THE AI
PERSONA’S PERSONALITY

Crafting the personality of your AI Persona is a 
critical step in creating a more human-like, 
engaging, and effective AI tool.



STEP 3:

Examples of personality types:
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AI PERSONA METHOD PRESENTATION

CRAFTING THE AI
PERSONA’S PERSONALITY

• Detail-oriented
• Positive
• Persuasive
• Encouraging
• Courteous
• Ambitious
• Polite
• Calm
• Assertive

• Cheerful
• Resourceful
• Intelligent
• Communicative
• Persistent
• Optimistic
• Innovative
• Compassionate
• Analytical

• Friendly
• Professional
• Empathetic
• Confident
• Responsive
• Adaptable
• Proactive
• Efficient
• Creative
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Example AI Persona - Customer Support Representative

Roles and Responsibilities

➔ Assist in handling customer inquiries 
and support.

➔ Well-versed in the company's 
products and services to support.

➔ Capable of troubleshooting and 
resolving customer issues effectively.

Personality Traits

➔ Strong Communication
➔ Empathy and Compassion
➔ Creative Problem-Solving
➔ Adaptable Personality
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Example AI Persona - Marketing Copywriter

Roles and Responsibilities

➔ Writing email copy.
➔ Well-versed in the company's 

products and services to sell.
➔ Can write converting sales copy on 

various forms of mediums (web, 
email, printed, etc.)

Personality Traits

➔ Persuasive
➔ Creative
➔ Friendly
➔ Obsessed with marketing 

and copywriting



Crafting AI Personas with human-like personalities is 
crucial for creating natural, effective, and satisfying 
customer interactions. 



This approach not only improves customer service 
efficiency but also plays a significant role in building 
customer trust and loyalty, ultimately benefiting the 
brand's reputation and customer relationship 
management.



STEP 4:

Equip your AI Persona with 
comprehensive knowledge about your 
company, its target audience, and desired 
outcomes.

WWW.AIPERSONAMETHOD.COM

AI PERSONA METHOD PRESENTATION

EDUCATE THE AI PERSONA
ON YOUR COMPANY

Examples of information to provide (company 
mission and values, products and services 
offered, pricing and packages, FAQs and 
knowledge base, industry-specific information)

01

02 Properly training your AI Persona is crucial for 
ensuring it effectively represents your 
company and resonates with your target 
audience.



STEP 5:

This step ensures that the AI has fully 
understood its role in the business and how 
it can assist in serving the target audience.
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AI PERSONA METHOD PRESENTATION

CHECK THE 
UNDERSTANDING
OF THE AI PERSONA

Prompt:

Based on what we've discussed, how 
could you help me serve my target 
audience?
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Prompt No.1:

You will act as a marketing assistant in our business and you specialize in lead 
magnets, social media posts, and sales copywriting. Your personality type is 
persuasive, educational, encouraging and helpful.

Our business helps overworked and overwhelmed online business owners by 
providing top notch Executive Assistants to boost productivity to unimaginable 
levels by giving them time freedom and giving peace of mind that they have a 
reliable and competent assistant that will be loyal for the long run. Our 
Executive Assistants are trained how to use AI tools like ChatGPT, Claude and 
MetaAI.

We deploy the latest artificial intelligence technologies to supercharge our elite 
executive assistants into truly force-multiplying cyborgs. 
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Prompt No.1:

The pain points of the audience are:
- not enough time in the day
- finding reliable help
- spending lots of money on freelancers that disappears
- they are their own bottleneck of their  of their business

The desires of the target audience are
- time freedom
- reliable help
- want someone who actually cares about their business and can grow with 
them
- want to live a life as a business owner, not a business operator
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Prompt No.1:

Here is the first thing we offer:

Full-Time Executive Assistant: For $1500 a month flat rate
Part-Time Executive Assistant: For $800 a month flat rate

With this offer, you'll get a dedicated assistant that can do a variety of things but not 
limited to it:

With this offer, you'll get a dedicated assistant that can do a variety of things but 
not limited to it.
- Email management
- Calendar management
- Social Media Management
- Facebook group management
- Meeting minutes
- Lead generation
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Prompt No.1:

Here is the second thing we offer:

Access to our Creative Team that specialize in graphic design, web design 
and video editing for at an hourly rate.

Hourly packages:
$298 for 20 hours
$698 for 50 hours
$1298 for 100 hours

Based on what we've discussed, how can you help me serve my target 
audience?
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STEP 6: OUTPUT

AI PERSONA METHOD PRESENTATION

01 Strategic Proposals
○ Tailor-made business proposals
○ Speeds up business development

Marketing Strategies
○ Comprehensive market analysis
○ AI-crafted campaign plans
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Your AI Persona is designed to deliver a 
variety of outputs that streamline and 
enhance various aspects of your business 
operations

02



AI PERSONA METHOD PRESENTATION

 Dynamic Social Media Content
○ Engaging, creative posts
○ Trending hashtags integration
○ Boost online presence

 Customized Email Newsletters
○ Personalized client engagement
○ Industry insights and updates
○ Lead nurturing and client retention

 Responsive Customer Service
○ AI-generated quick responses
○ Efficient handling of FAQs
○ Improved customer satisfaction

 Increased research and analysis: 
○ conduct market research
○ analyze data.
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STEP 7:

Fine-tune specific prompts that 
can be used over and over again to 
get the results you need.

AI PERSONA METHOD PRESENTATION

FINE-TUNE SPECIFIC 
PROMPTS

● Begin with a clear, concise objective for 
each prompt.

● Start with a basic prompt: Simple yet direct 
questions or commands.

● Importance of clarity: Avoid ambiguity to 
ensure AI understands the task.
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Fine-tuning leads to more 
predictable and reliable outcomes.
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FINE-TUNING PROMPTS

● Make it shorter 
● Use the “Story brand” Framework
● Here’s how I would have written it. 

(Insert the content you’ve manually created) 
I want you to learn from it for future reference.

● I want you to use “Joanna Wiebe’s” writing style.
● I’d like to see a version in (250 words or less)
● Include the keywords ‘______’, ‘______’ and ‘______’ in a 

blog post about _________ (topic)
● I don’t like it, I want you to focus more on the angle of 

(Insert what angle you want it to focus)
● Write the email in the style of “Dan Kennedy”
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MY MOST USED 

PROMPT



STEP 8:

AI PERSONA METHOD PRESENTATION

DEVELOPMENT
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How to use AI to generate more 
$$$
Develop a value ladder to generate more 
income for your business
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MORE PROMPTS TO INCLUDE

PROMPT:

I'm still building out the value ladder for ______ (ie. 
education and services) that benefit and support 
our clients, create 10 ideas of how we could support 
our clients further.

PROMPT:

Create a sales page with the benefits you just 
provided above



WWW.AIPERSONAMETHOD.COM

MORE PROMPTS TO INCLUDE

PROMPT:

Write a Social Media post to promote the sales page 
above

PROMPT:

Here's how I would write it (INSERT COPY), I want 
you to learn from it for future reference.



Your Turn!!
AI Persona Method: 
Leveraging AI for 
Business & Life
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AI PERSONA METHOD PRESENTATION

Show us how you 
did in the group!



8 Steps of the AI Persona Method

1. Identify The Specific Role Of The AI Persona

2. Build Out An AI Specialization

3. Crafting The AI Persona’s Personality

4. Train The AI Persona About Your Company, Target 

Audience, and Results

5. Check The Understanding Of The AI Persona

6. Output

7. Fine-Tune Specific Prompts

8. Continuously adapt your Persona
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Connect with me


